April 14, 2021
SCICoC Virtual Board Meeting 

Present: Cathy Feltner, Kelly Hardy, Chris Davis, Barb Waymire, Fred Spannaus, Susie Beaumont, Cindy Mayer, Jess Pauley, Kevin Bushur, Angie Hunt, Stephanie Stahlhut, Mike Kelly, Julie Thoele, Jamie Corda Hadjaoui, Sandy Deters, Roselene Quick, Kelly Dudley, Dana Tell, Karen Ulrey, and Kara Daumuelle. 

Board Members were welcomed and the meeting was called to order at 11:41am by President Kevin Bushur. Roll Call was observed.  
 
Board Application Training:  
· Susie discussed questions 3A-5b, which discusses steps the CoC has taken to promote employment, volunteerism and community service among people experiencing homelessness in the CoC’s geographic area. Susie also discussed questions 3A-6 from the application, which is where the date the CoC submits the System Performance Measures data in HDX is located. The Planning and Assessment Committee with further discussion regarding opportunities discussed in 3A-5d.    

Old Business: 
· Mike motioned to approve the minutes from the January 13, 2021 Board Meeting, Julie seconded, motion carried. 
· Fred discussed the FY2020 NOFA. All projects were renewed this year and there was no competition. 
· The Proxy Forms were discussed by Jess. She will be reaching out to those she needs the updated proxy forms from. 
· The CoC Emergency Policies and Procedures were discussed by Jess. They have been submitted to HUD and have been emailed out to the CoC. They were updated due to the waivers being extended and renewed. 

Committee Reporting: 
· Executive Committee – Cathy reported that the Executive Committee did not meet during the quarter.  

· HMIS Committee – Jess reported that the committee is meeting monthly. MISI the HMIS provider has had some issues with the software. MISI is aware of the issues and is working to correct the problem. A snap shot of the reports was provided in the Board packet and was discussed. 

· Membership & Marketing Committee – Stephanie reported that the group met prior to the Board Meeting. Barb announced that she will be retiring. Stephanie will be taking committee attendance and Cindy will be keeping minutes. Karen Ulrey was recommended by the committee to join the board. 

· Planning and Assessment – Fred reported that the committee met on February 18, 2021. ESG representatives were present and discussed lowering the rates of those who return for services. Some concerns were discussed and the committee plans to continue those discussions. Systems Performance Measures Tracking was also discussed at the meeting. The committee will meet again on April 29, 2021.

· Monitoring and Ranking – Fred reported that the committee would be meeting on April 15, 2021. The committee needs an additional member. The member cannot be someone from a CoC funded agency. The 4th Quarter 2020 report was discussed. The ESG Ranking Scale was discussed. The CoC Ranking of projects was discussed. The committee recommends using the scale form the FY20 CoC Competition. The committee also recommends allowing a period for review and comments and recommends that the board provisionally approve the use of the 2020 scale for 2021. Discussion was held into the Quarterly Monitoring, Ranking and Review process. The main goal of the process is to review CoC projects to make sure they are operating, functioning, and expending their budgets. 


Sub Committees and Task Force Reports: 
· Veterans – Dana reported that they were meeting each month. The committee is growing. If anyone wants to join the more, help the better. The project covers 18 counties and 3 veterans’ centers within those 18 counties. Populations served include any homeless veterans or those at risk of homelessness. If you know of any veterans who would benefit from help with housing reach out to Dana. 

· SOAR – Stephanie reported that the SOAR application needs to be updated. There have been no updates to the SOAR website. The SOAR training lasts two years. New staff should receive SOAR training. Discussion into keeping a list of SOAR Certified Staff within the Continuum was held. Discussion into the SOAR Certification as a part of the ranking process was also held. 

· HIC/PIT – Jess reported that both the HIC and PIT were completed. The PIT information is currently being entered. 

· Coordinated Entry – Susie reported that the committee met on March 11, 2021. The Summary Sheet CE Tracking Information Tool by region was discussed. An orientation video for new staff was also discussed. The committee discussed reaching out to Police Departments for some officer training was also discussed and a Revised Flow Chart was provided in the board packet.  

· [bookmark: _GoBack]Chris motioned to accept the committee reports. The action items included approval of Karen Ulrey to the board, the approval of an ESG Ranking Dry Run, the Raking Update and the change to the Flow Chart. Rosalene seconded the motion. Motion carried. 


New Business: 
· Susie discussed System Performance Measures and the variances in reports. There have been discussions into trying to get a resolution on the variances so that there is confidence in the reports that are being produced. There will be more to come once a resolution is reached with the software provider. 
· Jess discussed destination errors and what triggers a destination error on data quality reports. 
· Jess discussed an issue regarding the number of moves for PSH clients. The issue was brought to HUD, which sent the CoC back to the Program Policies and Procedures. The CoC’s Program Policies and Procedures does not address the issue. It was determined that discussion into the issue and resolution will continue at a later date. 
· The CoC spending report was included in the board packet. 
· Jess discussed the ESG Prevention Grants. The provider packet has not been sent out. Providers should know there may be a quick turnaround time on this. Information is not yet available on the second round of CARES Act Funding. 
· Fred provided an update on the 2021 NOFA. There is uncertainty as to when it will come out but it is expected that it will be out mid-summer. Preparations are being made based on the last NOFA. Bonus funding may be available. 
· The 2021 CoC Annual Timeline was provided in the board packet. Most dates are tentative. It has also been posted on the website. 

Other: 
· Sandy was introduced as the CoC Lead. The position was previously held by Bonnie with ERBA. 
· This is Barb’s last meeting. Thanks to Barb for her dedication to the CoC. 
· The next meeting will be held on June 14, 2021. The location will be determined. 


The meeting adjourned at 1:06am on a motion from Kevin, which was seconded by Jamie. Motion carried.

Respectfully Submitted by:
       Kelly Hardy, Secretary	
